Lake City Betterment Association
Meeting Minutes
September 8, 2011
6:00 pm — LC Library

Board Members in Attendance: Ken Hying, Lois Smith, Cathy Lietz, Angela McCaulley, Starla
Winter, Teresa Snyder, Renee Stauter, Jacob Mayer, Anne Reiter (Coordinator)
Absent: Leah Marxen, Sherry Lampe, Nick Gorden

Meeting was called to order by Snyder.

Minutes were reviewed. Hying motioned for approval, Winter seconded, approved.

Financials were reviewed by Smith. Motioned by Hying, seconded by Lietz, approved.

Board Development focused on deciding the progress of the committees. Committee chairs
met in groups to discuss their committee start dates. Reported back to the board at large.

The 9/11 memorial service is this weekend (the 11th). Thanks was given to those who helped
and supported. Expenses will be split between the Legion, VFW, Betterment & City.

Anne gave an update on the progress of Fall Festival. McCaulley has been working with Anne to
do some brainstorming and organizing (as she will take over as committee chair for 2012).
Smith motioned, Stauter seconded to have the scarecrow voting remain the same as 2010 with
people depositing money into their favorite scarecrow’s jar during the Fall Fest event. The
motion was approved. Brainstormed taste-testing judges.

Date of Christmas Festival was brought up. There were not enough to vote on the event being
held on Saturday or Sunday. The 4 present voted for Sunday. Anne will take an online vote.
Anne mentioned that Marquita Klaver is organizing a committee to research having a Farmer’s
Market in the town square as Winter’s will no longer be hosting one at their business. The
board recommended having produce & crafts as well as music perhaps once a month.

Our Capri volunteer day changed from September the 11" to September the 25",

It was suggested to begin decorating the square for Christmas the afternoon of November 4™,
With additional decorating being completed on Sunday the 6"

Items discussed in miscellaneous business were:

Meeting adjourned.

The next meeting will be Thursday, October 13" at 6pm at the Lake City Library.

Respectfully Submitted,

Anne Reiter, Betterment Coordinator



