Lake City Betterment Association
Meeting Minutes
June 8" 2011
6:00 pm — LC Library

Board Members in Attendance: Teresa Snyder, Ken Hying, Lois Smith, Cathy Lietz, Renee
Stauter, Sherry Lampe, Jacob Mayer, Anne Reiter (Coordinator)
Absent: Nick Gorden, Leah Marxen, Angela McCaulley, Starla Winter

Meeting was called to order by Snyder.

Minutes motioned for approval by Hying, Stauter seconded, approved.

Financials were reviewed by Smith. Motioned by Lampe, seconded by Leitz, approved.

Board Development focused on the further development of committees. Talked about which
committees board members would be interested in being on. Will bring more ideas to the July
meeting.

Memberships are up to 93. Our goal is 100 plus!

Jazz Band in the park went very well. Sold out of burgers and made just over $700 in profits.
Need to talk to Tom about what date for next year. Board decided totally up to him. It was
suggested to do 300 burgers next year and to add a box of hot dogs.

Progressive dinner is on track. A number of contributors. Will recognize Dr. Armbrecht, Dr.
Mally and Jim Bauman for their many years of service. Anonymous donor gave some money to
recognize them with. Sherry & Renee said they would help serve.

Western Days is coming along. Lois volunteered to sell bags in the park from 9 am -11 am on
Saturday morning. Cathy, Angela & Teresa will help at VB along with Nick. Jacob will pull the
float. Lots of vendors.

Gave an update on the movies in the park to benefit the Pool Project.

Items discussed in miscellaneous business were: Beverage cart was donated to the Betterment
by the LC Country Club to use for events. $5,000 contribution. Will get them a letter stating
donation. Building Trades program was denied for this year will be continued to look at. Agreed
to send a thank you note to Jane & Nick Johnson for their work in the city square.

Meeting motioned by Hying, seconded by Smith and approved to adjourn.

The next meeting will be Thursday, July 14™ at 6pm at the Lake City Library.

Respectfully Submitted,

Anne Reiter, Betterment Coordinator



