Lake City Betterment Association
Meeting Minutes
May 12", 2011
6:00 pm — LC Library

Board Members in Attendance: Teresa Snyder, Ken Hying, Lois Smith, Cathy Lietz, Starla Winter,
Renee Stauter, Leah Marxen, Angela McCaulley, Nick Gorden, Jacob Mayer, Anne Reiter
(Coordinator)

Absent: Sherry Lampe

Visitors: LaDonna Temple

Meeting was called to order by Snyder.

Minutes motioned by Marxen, Smith seconded, approved.

Financials were viewed by Smith. Received a $2,000 grant from the Calhoun County Community
Foundation for Christmas decorations. Loans are current. Motioned by Hying, seconded by
Winter, approved.

Board Development focused on the possible development of committees. Reiter presented a
proposal for committee structures which would incorporate both board members and
interested betterment members. This will be a few month endeavor. Next month, ideas will be
brought to the table regarding changes and more thorough explanations of the proposal.
Memberships are up to 92. Our goal is 100 plus!

Western Days Committee continues to meet. Things are progressing smoothly. The poster was
printed this week and has been distributed.

Jazz Band in the park is next Tuesday, May 17", Help is needed for grilling and serving. Several
board members signed up to help. Mayer will see if any HS students would like to help. We will
set out a free will donation bucket at the serving table to go toward the Christmas decorations
fund. Food prices will be Burgers - $3, Chips - $1 and Drink - $1.

A letter will be sent out about Progressive Dinner, this week, to figure out how businesses
would like to participate. The letter was read and approved with minor changes. The date of
the event is June 16™.

Capri Theatre volunteer sheet was passed around and filled.

Due to commitments as swim team coach in June, Reiter requested a change of hours. For the
month of June, Reiter will be in the office MWF afternoons and TTH mornings. Also due to swim
team obligations, the regular 2" Thursday Board meeting will be switched to Wednesday, June
8" at6 pm. It was suggested that we order pizza and everyone can chip in.

Iltems discussed in miscellaneous business were: update on building trades program being
discussed through the school, welcomed 1°* new comer to Lake City with the Welcome Wagon,
and Christmas decorations have arrived.



Meeting motioned by Hying, seconded by Stauter and approved to adjourn.
The next meeting will be Monday, June 8" at 6pm at the Lake City Library.
Respectfully Submitted,

Anne Reiter, Betterment Coordinator



